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TRUSTEES:
 Don Barto, Sr.        517.581.6871


Jerry Mayfield         419.729.1167


Mark Schuster       419.466.9884
                                                                                         FISCAL OFFICER:   Michele Nowakowski   419.410.8304
   2469 Shoreland Avenue, Toledo, OH 43611, 419.726.6621, Fax 419.727.9833 http://www.washington-twp.com
10/11/2026 for Tuesday, Ocotber 13th’s Meeting: 

Fiscal Officer Michele Nowakowski:

Recap

In our Regular Session September Meeting, motions & resolutions were passed for the following:

· Motion to pay invoice in the amount of $4,952.96 for ESO systems for electronic health record, personnel management, and fire incident software needs for Fire Department 

· Motion to approve purchase for Fire Department for three (3) sets of gear, pants, and helmets in the amount of $15,345.00 from Phoenix Safety Outfitters

· Motion to approve to pay invoice for Fire Department to Firecatt Precision Testing for hose & ladder testing in the amount of $2,640.00 

· Motion to approve status change for Road/Park employee to include additional job duties and wages

· Resolutions for Zoning & Blight

· Resolution for naming CEO for OPWC State Capital Improvement Project for East Harbor

Other discussions included the parking around Shoreland School, the forecasted need for more appropriations in the Police budget, the added weekend shifts for the Fire Department, Zoning issues and website phone number.

· Paid invoice in the amount of $4,952.96 to ESO

· Created PO in the amount of $15,345.00 for Phoenix Safety Outfitters

· Paid invoice in the amount of $2,640.00 to Firecatt Precision Testing 
· Submitted CEO Resolution to Lucas County Engineer’s Office

· Submitted CIPP (Capital Investment Program Plan) to Lucas County Engineer’s Office for East Harbor Project

· Entered new wage lines for employee in Roads & Park.

· Status Change Forms were filed

· Signed and Certified Blight Notices

· Submitted RC2 Schedule to Ohio History Connection and State Auditor for Approvals.
Webinar:  Financing Major Purchases 

· I attended this webinar hosted by OTA pertaining to all the legal options & details on borrowing for townships.  
Public Record Request

· I received and answered one public record request.

Lucas County Township Quarterly Meeting

· I attended the quarterly meeting held at Springfield Township.  Topics included the Lucas County Economic Development, Toledo Edison’s Street Lighting Issues, Sheriff Mike Navarre’s conversation about staffing and flock cameras, OTA and Township Updates.

Huntington Team Meeting

· A discussion was held with the Huntington team regarding Clover on-line payment fees.  Multiple fees are charged throughout the month for the use of customer credit and debit cards.  These will be consolidated into one monthly charge in the near future.  

· YTD, the additional credit/debit card fees relating to accepting the customer credit/debit cards currently total $2,470.  

· A motion would need to be passed to raise our fees and fines to help offset these charges.

Gas Tax Relief

· Gov. Mike DeWine signed a pause on Ohio’s gas tax into law, removing the tax on gasoline and diesel for the next 90 days. The law will suspend the 38.5-cent-per-gallon tax on gasoline and the 47-cent-per-gallon tax on diesel through the end of the year. 

· Ohio gas tax provides an important source of funding for the roads.

· The OTA sent out a press release on Sept. 23rd that urged the General Assembly to protect ongoing state revenues by using the Rainy Day Fund to replace lost gas tax during this temporary suspension.  The Rainy Day Fund was built to provide significant reserves to respond to unexpected financial pressures.  Using the reserves would provide immediate assistance while preserving the funding for local infrastructure.

Blight Assessments

· We received our assessments from the 2nd half property taxes which included blight assessments made by resolutions.  From the $5,677.93 received and receipted into the General Fund, $3,879.50 will need to be permanently transferred out of General and into the funds the blight was paid out of.  A resolution will need to be passed for this permanent transfer.
Resolutions/Motions

· Motion:  Status Change Forms (Police)

· Motion to Raise Costs of Fees and Fines Associated with Shelter Park, Tow Lot and Permits                   

· Resolution:  Blight Transfer of Funds

· Resolution:  2027 Tax & Rates   

· Resolution:  Joint Cooperation Agreement for East Harbor Resurfacing Project  

Withholdings.

· All withholdings have been paid before the deadlines.  Monthly and quarterly reports have been submitted. 

Budget Reports

Our appropriations do not exceed our estimated amount of resources available.

· Fund Summary Reports have been placed on our website under “Financial Updates”.

· September Clover Credit Card Payment Statements have been verified.

· August Medicount (Ambulance Transport Billing) Statements have been verified.

· September Bank Reconciliation has been posted.

· Budget Reports have been sent to Dept. Heads & Administrator.

· Management Reports will be printed for Trustees’ review.  

 Legacy Planning

 Wondering how a donation or gift in your will might make a difference in 

 our Township?  Please contact our Fiscal Office at 419-410-8304 for more information. 

Leo Brittson Township Administrator/zoning:

· AGENDA ITEMS: 09/8/2026

· Still waiting for John Borrel on letter for residents who have adjacent to 6031 Bridgeview

· Working on cybersecurity meeting for November for all employees

· Preparing for OTARMA Renewal & Risk management meeting.

· Continued conversations with Raintree Mobile home park on resident complaints

· Tracking yearly and monthly budget reports

· Continue to monitor blight & cleanup of Blight notices issued.

Blight Resolutions:
· 5933 Vistamar 

· 1325       vehicle in driveway

· 1308 (D) Trashing in driveway

· 1308 (H) Grass and fence line in backyard

· 2423 Shoreland ave 1314 Garage sale more than 3 garage sales in a 12 month period.  With help of chief Hart we issue a stop notice.

· 5243 Patriot Dr. 1325 vehicle in driveway

· Blight cleanup still open:

· Will have update at meeting

Police Chief Eric Hart:
· Lucas County Commissioners have outsourced the Centralized drug testing unit and it will no longer be available to us free of charge.  We have never paid for this service which is used in the prosecution of drug related OVI cases.  Charges for this service starting in November are currently unknown.  Updates and options will follow in the November meeting.

· Request to accept the resignation of Patrolman Daniel Wells effective 9/14/26.

· Travis Rombach to be moved from part time patrolman to full time status.

· Request to hire Brian Zeman as a full time patrolman to return us to full staff with a start date of 11/9/26.

· Contracts with the US Navy and the LESO program have been closed out and non-utilized and outdated equipment are being returned cancelling out annual lease payments for 2026 and 2027. 

· The 2027 NORIS contract has been negotiated to reflect a savings of $ 1850 for 2027 from our 2026 rate.

· Junk vehicle notice sent to 5933 Vistamar to remove vehicle.

· Request trustees to provide a cleaning and a minisplit air handling system for the evidence room to manage the increasing mold problem .

· The Flock trial period ends on 11-7-26.  WTPD will cease operation of the Flock system effective 11/6/26 due to cost concerns before entering into a  contract with them.

· Request the trustees to donate children’s clothing and shoes to the Shoreland School clothing closet in lieu of selling the items on GOVDEALS.  These are recovered non returnable stolen property items obtained through the tow lot.  

Mike Bailey Fire Chief:

· Chief Bailey attended all scheduled Fire and EMS TAC, Medical HUB, and Lucas County Fire Chief meetings.

· The Shoreland Firefighters Association will host its 3rd annual Trunk or Treat at Shoreland Elementary School October 28th from 6-8pm. 

· The FD completed its application for revalidation of Ohio Medicaid to continue to bill for EMS services. 

· The FD completed updating records for our employees’ certifications for risk management and file maintenance. 

· Chief Bailey assisted the U.S. Coast Guard in an investigation of a false distress call from earlier in the year that WTFD water rescue crews assisted with. 

· The Fire Departments’ Water Rescue response plan was updated with the RCOG to reflect our current apparatus list. 

· Chief Bailey and EMT-P Markowiak created a new medication waste log to stay compliant with Ohio Board of Pharmacy requirements and put it in service. 

· Discussion and agreement with Trustee Barto as to a need for a 7(k) exemption to further allow for clarification of our part time employees’ work hours.  

Ryan Breininger Roads Superintendent:

· Oups locates for 811/ notification issues

· Shelter house rentals/cleaning


· County Siren test

· Township Meeting setup and cleaning

· Blight Clean ups

· 10 Vehicle cleaned for Govdeals

· Tow lot assistance

· John deere Steering Spindle repairs

· Salt truck Hydraulic, Diagnostics on def issues, and Calibrations of Spreader controls. Oil pan and transmission line scheduling replacements

· Installed Cameras for Blessing buildings

· Grass Hopper Clutch repairs 

· Excess tool cleaning out at Park garage

· Assisted Noris on Office changes for data lines

· Police vehicle Drop offs and Pickups.

· Led lighting order for Shelter house retro fit.

Other Items  


-Road Paving of President Scheduled this month


- Roads F-450 Discuss and outfitting


