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Mark Schuster       419.466.9884
                                                                                         FISCAL OFFICER:   Michele Nowakowski   419.410.8304
   2469 Shoreland Avenue, Toledo, OH 43611, 419.726.6621, Fax 419.727.9833 http://www.washington-twp.com
09/02/2026 for Tuesday, September 08th’s Meeting: 
Fiscal Officer Michele Nowakowski:
· Recap

· In our Regular Session August Meeting, motions & resolutions were passed for the following:

· Motion to Change Delivery Method of Blight Notifications

· Motion to Accept Monroe Asphalt Quote of $52,047 to Resurface President

· Motion to Promote Paramedic to Paramedic/FF2

· Motion to Accept State Grant for Shoreland Beautification Project

· Motion to Hire Two Probationary EMT/FF

· Motion to Terminate FF

· Resolutions for Zoning & Blight

· Resolution for naming CEO for OPWC State Capital Improvement Project for East Harbor

· Resolution for Road’s to Invoice Police for Vehicle Preparations

· Resolution for Revenue Increase in Permanent Improvement Fund

· Resolution for Policy Change to Define Full-Time/Part-Time

· The resolution request for the policy change for credit cards and adding a Tax-Exempt Certificate Use and Sales Tax Policy was not passed. Other discussions included the email migration, maintenance logs, employee reviews, and the need for zoning resolutions for solar products in the township.

· Request was Submitted to Lucas County Auditor’s Office to Amend the 2026 Certificate of Estimated Resources

· Created PO for Monroe Asphalt

· Changed Withholdings for Promoted Paramedic/FF2

· Entered Two New Employees into Payroll

· Status Change Forms were Filed

· Increased Revenue Budget in Permanent Improvement Fund

· Submitted CEO Resolution, Budget Reports & Certification of Funds for OPWC East Harbor Project to Lucas County Engineer’s Office (New CEO Resolution is required-cannot be both CFO & CEO)

· Signed and Certified Blight Notices

· Webinar:  Basics of Borrowing 

· I attended this webinar hosted by Treasurer of State CPIM pertaining to all the options & details on borrowing for townships.  

· Blight Notices

· Received two calls and took messages for blight related issues.
· Shoreland Park Beautification Project

· The capital improvement grant for state fiscal years 2027 and 2028 in the amount of $100,000 to be used for the clean-up of the water front for viewing, installation of a walking path along the perimeter of Shoreland Park and installation of bench seating along the water. No local match is needed for this grant.  

· The Agreement states the following:

· CHANGES IN APPROVED PROJECT SCOPE The Project Sponsor may not significantly deviate from the scope of an approved Project. All changes in scope must remain true to the authorizing legislation’s project description. Although minor changes are fairly routine, changes in the Project’s scope beyond minor changes must be submitted in writing to ODNR and must include a detailed explanation, plans/maps, cost estimates, etc. accurately describing the proposed change. 

· Police Budget

· The appropriations for 2026 have been very tightly set.  They may need to be increased later this year to meet the demands of this year’s rising costs and to add in the unbudgeted expense of the need earlier this year to outfit the Explorer and other vehicle repairs, etc.

· Fire Budget

· I spoke with Chief about his budget & his needs for additional shifts.  

· Road’s Budget

· I spoke with our Superintendent to discuss the expense outlook for road repairs in the coming years for us to submit the Capital expense spreadsheet that is required for applying for the OPWC Small Government Grant.

· Resolutions/Motions

· Motion:    

                      

· Resolution:  CEO of East Harbor Resurfacing Project  

· Withholdings.

· All withholdings have been paid before the deadlines and monthly reports have been submitted. 

· Budget Reports

· Our appropriations do not exceed our estimated amount of resources available.

· Fund Summary Reports have been placed on our website under “Financial Updates”.

· August Clover Credit Card Payment Statements have been verified.

· July Medicount (Ambulance Transport Billing) Statements have been verified.

· August Bank Reconciliation has been posted.

· Budget Reports have been sent to Dept. Heads & Administrator.

· Management Reports will be printed for Trustees’ review.  

· Legacy Planning

· Wondering how a donation or gift in your will might make a difference in our Township?  Please contact our Fiscal Office at 419-410-8304 for more information. 

Leo Brittson Township Administrator/zoning:

· AGENDA ITEMS: 09/8/2026

· Recommend we move our email to office 365 starting in January so departments are able to budget for it.

· Working with Host Papa on plan to migrate email to meet our cybersecurity policy will have presentation at November meeting.

· Still waiting for John Borrel on letter for residents who have adjacent to 6031 Bridgeview

· Taken multiple questions on zoning for property up for sale in township including empty lot on Rounding River

· Tracking yearly and monthly budget reports

· Continue to monitor blight & cleanup of Blight notices issued.

· Need resolutions for the following address for running business out of home.

· 2563 Redfox for running business when property is zoned R1.

· 2565 Coveview 1320 (C) Boat in driveway on Coveview

· Blight cleanup still open:

· 6039 Windamar yard cleanup – Wasn’t done will continue too monitor.  Neighbors complaining!

· 5949 Vistamar 1308 (H) Grass

· 5541 Pageland 1308 (H) Grass and overgrown weeds on fences.

· 5517 Fortune 1308 (H) Grass

· 5229 Patriot 1308 (H) Grass and weeds on fence

· 5950 Water Pointe Court 1308 (H) Weeds on fences and around yard

· 6202 Suder Ave 1308 (D)

· Need resolutions for the following address for running business out of home :2563 Redfox for running business when property is zoned R1.

· Pending cleanups from last meeting:

· 5321 Pageland 1308 (H) grass and overgrown weeds on fences partially done waiting completion

· 5417 Patriot 1308 (H) & (D)

· 5235 Patriot 1308 (H) weeds still overgrown weeds on fences

· 5848 Vistamar 1320 (C) – closed boat is moved and now it is back gone & back

· Updated Chief Harts email on website

· Email issue on the night of 28th was host pappa error

· A lot of complaints about motor home on Shoreland he has been sent violation and also the police have talked to him.  Nothing has changed was there this week then moved the night of the 1st.
Police Chief Eric Hart:

· Old police car #89 was decommissioned and sold at auction for $5,500 on 08/17/2026.

· Four vehicles are currently at auction on GOVDEALS.com

· The Police Department had a total of 410 calls for service in August, 2026.

· School is back in session and an officer will be assigned to the school one day per week for school related issues and to serve as a liaison with WLS.

· Increased traffic enforcement has been put in place for the school safety zones and bus stop areas within the neighborhoods during drop off and pick up times.

· Changes to the office space is underway for better organization within the department.

Mike Bailey Fire Chief:

· Chief Bailey attended all scheduled Fire and EMS TAC, Medical HUB, and Lucas County Fire Chief meetings.

· The Fire Department will be adding weekend coverage on Saturdays and Sundays throughout the remainder of the year from 8am-8pm in an attempt to cover as many hours as affordable at this time to provide the much-needed coverage to our residents.

·  The Fire Department would like to congratulate Kyla Simmons on passing the NREMT exam. 

· I am requesting a motion to pay the invoice to Firecatt Precision Service Testing for annual hose and ladder testing in the amount of $2,640.20. 

· I am requesting a motion to order and pay for 3 sets of gear, pants and helmets to Phoenix Safety Outfitters in the amount of $15,345.00. This expenditure was budgeted for out of the department’s capital needs appropriations and will help to get the department on schedule to replace aging gear without needing to replace it all at once. 

· I am requesting a motion to pay the invoice to ESO Solutions, Inc. for the department’s Electronic Health Record, Personnel Management and Fire Incident software needs. 

· The Fire Department was a part of 2 separate water rescues that resulted in the safe return to shore of 4 humans and 1 dog.

· The Fire Department and Association were able to bless 12 area children with over $2000.00 of school supplies to include bookbags, pencils, crayons, shoes and clothing along with all other items on their school supply lists for this year. Members escorted the kids to Meijer where all items were purchased and immediately provided. 

Ryan Breininger Roads Superintendent:
· Oups locates for 811

· Shelter house rentals/cleaning


· County Siren test

· Tow Lot assistance as needed

· Township Meeting setup and cleaning

· Blight Clean ups

· Vehicle cleaning for Govdeals

· Tow lot assistance

· Salt truck Bed repairs

· Lawn equipment Maintenance

· Shoreland office Reconfiguration/floor stripping and waxing.

· Shoreland floor cleaning main area 

· New Vendor for Police Vehicle maint Better Pricing

· Quoting F-450 to replace 2 Vehicles

· Repaired Township Radio Repeater Power supply, Bad Cables for free and added Battery Backup 

· Moved office to Blessing for Roads Dept. 

· -

· Announcements 

· Street Sweeps end of Every month

· President to be Milled and Paved After labor day

· Toledo Repaved Other half of Angel ave

· FYI New side walk on Alexis connecting Suder to Hagman


