i TRUSTEES: Don Barto, Sr. 517.581.6871
aShlngton Jerry Mayfield 419.729.1167

T O W NSHIP Mark Schuster 419.466.9884

FISCAL OFFICER: Michele Nowakowski 419.410.8304

2469 Shoreland Avenue, Toledo, OH 43611, 419.726.6621, Fax 419.727.9833 http://www.washington-twp.com

REGULAR MEETING
JANUARY 13, 2026

Mr. Barto called the meeting to order at 6:00 p.m.
Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
Pledge of Allegiance

Also Present:
Fiscal Officer — Michele Nowakowski

Township Administrator — Leo Brittson
Department Heads Present:

Fire — Chief Bailey

Police — Chief Kaiser and Deputy Chief Hart

Roads and Parks Superintendent — Ryan Breininger

Announcements from Trustees and Department Heads:

Mr. Barto — Trustee
Mr. Barto would like to mention starting off the new year for the meetings if everyone could
please mute their cell phones to avoid any interruptions during the meetings.

Mr. Barto also states that the Trustees would like to hear feedback and comments from the
audience but he would like it if you could hold off with any questions and comments until the
end of the meeting at which time we will open the floor for comments. The sign-up sheet will
be at the podium. If you would like to speak on record please sign up. Mr. Barto states at
times there may be an important issue that will arise that community involvement or input is
warrant. Should such event or topic come up in the future and you would like to speak he
would like you to let him know prior to the start of the meeting so he can plan accordingly so
he can keep the meetings positive and productive.

Mr. Schuster - Trustee

e Mr. Schuster delivered the opening prayer.

e Mr. Schuster would like to congratulate Michele Nowakowski, Fiscal Officer, on a
certificate she was given from the State of Ohio, Auditors office for all her hard work.
She is being recognized with the highest achievement award from The Auditor of the
State.

Mr. Mayfield thanks her for all her hard work.

Mr. Mayfield - Trustee

Mr. Mayfield states that on top of Mrs. Nowakowski’s perfect audit they finally got the audit
back involving the Road Department.
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Mr. Mayfield stated that the Auditor looked at 100% of all the receipts from 2012 to 2022
and they only could identify $319.00 of expenses that couldn’t be justified. Both of those
purchases were not made by our former Superintendent they were both made by
employees.

The State does not bother to go after repayment for anything under $500.00. It turned out
that there were no problems at all other then the $319.00 in 10 years when you're talking
over a million dollars of revenue going through that department. Mrs. Nowakowski states
she spent many hours giving them receipts and everything that they asked for that took a
lot of time. Mr. Mayfield states we paid $5,000.00 and 100 of hours in that as well for
nothing. Mr. Brittson states that if anyone is interested in seeing the report he has a copy of
it.

Mr. Barto asks if this is something we want to post online? Mr. Mayfield states it was just a
letter saying that they didn’t find anything.

Fiscal/Trustee Business

MOTION: Approve supplemental appropriations, blanket certificates, purchase
orders and checks nhumbered 51425 to 51460 and electronic payments numbered
(for 2025): 1595 through 1720 & (for 2026) 1 to 65, totaling $185,500.03; $84,354.70
for accounting, $101,145.33 for payroll.

Mr. Barto moved; Mr. Mayfield. seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve minutes from December 9, 2025 Regular Meeting.
Mr. Barto moved; Mr. Mayfield seconded.
Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve minutes from January 2, 2026 Organizational Meeting
Mr. Barto moved; Mr. Mayfield seconded.
Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve final payment to Gerkin Paving for the Fuller Creekside Glens
Invoice in the amount of $32,469.04.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

Discuss Accident Policy that’s in Lexi Pol.

Mr. Barto would like to discuss accident policy that is in Lexi pol. There have been a
couple of incidents in recent history that have happened with some of the township
vehicles. There was an incident involving a police vehicle. Deputy Hart made a report on
it. Mr. Barto thanks him for taking care of that. Mr. Barto ask Chief Bailey about a big ding
in the side of the fire truck and asks where the incident report regarding that is.

Chief Bailey states he is not aware of a big ding on the fire engine. Mr. Mayfield states it
was the rescue squad not the fire truck. Chief Bailey states it was the medic unit. Chief
Bailey states they ordered a part and are going to make sure it’s the right part. He states
they are going to see what it will cost to have it installed or may see if they can repair in
house. Mr. Barto states that’s not really what he is asking. He understands accidents
happen but he needs a report on it and Trustees need to be notified within 24 hours.
Chief Bailey states that they were notified. Mr. Schuster states he was notified and
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Mr. Mayfield states Mr. Schuster told him. Mr. Barto states he would have liked to have
been notified. Mr. Barto would like them to follow policy. Mr. Barto says in the future
please send an email notifying all the trustees at once.

MOTION: Approve Annual Township Highway System Mileage Certification Form
for the year 2025.

Mr. Mayfield states it is 10.922 miles of road.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

Approve new hire offer letter.
Mr. Brittson to send draft of offer letter to Mr. Barto to review.
Table for now.

FIRE

MOTION: Accept the resignation of Michael Tolles, effective January 13, 2026.
Mr. Barto moved; Mr. Mayfield seconded.
Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve Matt Hart to Fire Review Board.
Mr. Barto moved; Mr. Mayfield seconded.
Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

This is for the Volunteer Fire Fighter Dependent Fund for A Line of Duty Death.
The board is made up of five. Two fire department members, two trustees and a
resident of the township. The trustees that are on the board are Mr. Schuster and
Mr. Mayfield. Chief Bailey and Chief Long for the fire department and Matt Hart for
the township resident.

RESOLUTION #04:26: Adopt EMS Billing Rates Policy.
Mr. Barto moved; Mr. Mayfield seconded.
Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

RESOLUTION #05:26: Adopt Office of Inspector General List of Excluded
Individuals and Entities Polices.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

RESOLUTION #06:26: Adopt Attorney General Debt Collection Agreement.
Mr. Barto moved; Mr. Mayfield seconded.
Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

POLICE

MOTION: Approve 2026 NORIS Contract. Not to exceed $24,028.75.
Chief Kaiser to check on amount.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

ROADS
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Discussion Backhoe

Mr. Breininger states he checked into everything from new, to old, to used, to rental. To
rent a backhoe it would run around $3,000.00 a month.

He states they would need to rent one about five to six months out of the year which
would run about $15,000.00 per year to rent for that long. To buy brand new they are
running about $128,000.00. To buy used there were a few that were running $40,000.00
to $60,000.00 which would cover more then what they need. Mr. Barto thinks we need to
approve an amount so that way if something comes up, they would be ready to purchase.
Mr. Schuster states that everyone seems to be leaning towards used and he would be
fine supporting that but used and used up are two different things. Mr. Schuster feels if
they go used, he would like to see it have low hours, nothing over 1,000 hours. He still
thinks new is the way to go it comes with a warranty and you know what you're getting.

He knows they don’t need to spend $120,000.00 on a brand new one, half price sounds
great but you don’t want one that is going to nickel and dime you on either. Mr. Schuster
states the price on new ones are coming down. He doesn’t like the idea of renting.

Mr. Mayfield likes Mr. Schuster’s idea less than five years old and less than 5,000 hours.
Mrs. Nowakowski asks if they can split the cost evenly between parks and roads and
spend up to $60,000.00? Mr. Barto and Mr. Mayfield respond yes. Mr. Mayfield suggest
not making a motion and if and when it comes that Mr. Breininger finds one, he is
interested in they can have a special meeting to approve.

Approve Ryan Breininger’s job description.
Mr. Barto states that Ryan Breininger’s job description has been put in writing and is
submitted. Trustees do not feel there needs to be a motion for that.

Mr. Barto states he would like Mr. Breininger's home base and to start his shift at the
Blessing Building. He is to then take township vehicle when he leaves there to go about
the day. He does not want him taking his personal vehicle. No motion needed.

Discuss purchase of Modem.

Mr. Barto ask Mr. Breininger what is the new modem for. Is it for the Shoreland Building?
Mr. Breininger replies we could do one for this building and one for the Shoreland Shelter
House. Mr. Barto states you did purchase one where did that go? Mr. Breininger states
that one is at Blessing and is active. Mr. Barto filled Mr. Brittson in on this and would like
to get his opinion on this since he is the IT guy and he did have some concerns regarding
the modems. Mr. Brittson states he doesn’t feel, especially for the Shoreland Building,
saving $17.00 a month is worth it. The first thing that is going to happen is that you're
going to have to call up the cable company and tell them you don’t have internet and they
will say you do not have our modem and the other one is not on the approved list. That
will lead into them wanting to make sure that modem is updated and the software is ok.
With IAM responding running through here he doesn'’t feel it is worth taking the chance
there being an outage why we go through that process. At the Shoreland Shelter House
all you have on the that internet there is the cameras. That is not life or death if their
down.

The modem Mr. Breininger bought now is going to be shut off at some point. It's not on
the approved list; it has wireless on it and they don’t allow wireless modems.
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If you put a modem in you have to put a router in it's a safety belt because the fire wall on
a modem is not the same as a fire wall on a router. That’s why they don’t want all the
modems out there having wireless built in because it opens up Buckeye’s exposure. He is
surprised they have not caught it yet and shut it down.

He feels one day he will go in there and they will find out that the $277.00 modem is not
on the approved list and they will turn it off. If there is a problem in that area, they will
blame that router for any problems in that area. Mr. Brittson says if Mr. Breininger wants
to go by a regular cable modem without wireless, he can replace it at the Shelter House.
He does not recommend it for the Shoreland Building. If it would go down here at the
Shoreland Building it effects a lot.

Chief Kaiser asks if the cameras are up and running at Shoreland Park? Mr. Brittson
replied yes. Cameras are also up and running at Shoreland location.

Shoreland Shelter Park Holiday Rental Fees.

Mr. Breininger states he is seeing more holiday rentals for the Shoreland Shelter House.
With him having to come in and let them in for a holiday rental if it falls on Monday
through Thursday should there be a different rate then stated on the contract regarding
holiday rate if the holiday falls on a day during the week that we are technically not
working. Mr. Barto and Mr. Mayfield are fine leaving it the way it is. They feel the renters
should be charged the rate for whatever the day of the week it is whether it is a holiday or
not. If it's a holiday and it falls on a Monday through Thursday they get the special
weekday price. Mr. Breininger’s concern was they are paying him time and a half to come
in to let them in. Mr. Schuster feels a lot of places charge more for things on a holiday and
if we are having to pay Mr. Breininger time and a half rate to come in to help with the
rental, he feels it's only logical to have a holiday rate if one of our employees is expected
to go out during none business hours.

Mr. Barto states we will just leave it for now and revisit it at a later date.

No Change for now.

Discuss sidewalk repairs and replacements.

Mr. Barto states that Mr. Breininger had an issue with a sidewalk he brought up to the
Trustees the other day. Mr. Brittson got a hold of John Borell and he states that it is the
resident’s responsibility and if we want serve it like a blight issue and start with sending
them a letter, he included a sample in the packet he sent. It needs to come from the
Trustees or the Township Administrator. The one thing Mr. Borell emphasized is whatever
decision the board makes they have to be consistent. He also put something in the packet
that talks about the ownership of the trees between the sidewalk and the street and what
the townships responsibility is for that also.

Mr. Schuster asked if we require a permit and charge a fee for sidewalks. He states we
are probably the only ones that don’t. He states that all the surrounding areas charge a
fee of about $150.00 and require a permit for sidewalks and come out and inspect prior to
pouring. If there isn’t a permit pulled there is not inspection and how do they know its not
being poured back to Township standards. Mr. Mayfield says you have to remember that
we are not a city or a village they make their own laws. We don’t have those laws. Based
on what John Borrell said it doesn’t 100% follow what the Ohio Revised Code says.

Mr. Brittson is worried that someone that has sidewalk damage from a tree they could say
they’re not fixing the sidewalk until we take care of the tree.
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Mr. Mayfield states he feels this is one of the more serious problems the township is
facing. He feels they just need to figure out a way to do it. The areas they looked at so far
are Creekside Glen | and I, Rounding River and Raintree Subdivision and just in those
areas there is 100 situations.

Some could be raised; some could be shaved and a lot of it is leveling. Maybe 50% could
be fixed and 50% could be replaced. They still haven’t touched Shoreland Heights or any
of those yet. Mr. Mayfield has photos and information on what needs to be done. There
just needs to be a plan in place and where to start. Need to think about bringing
contractors in and do one area at a time until its done instead of jumping around all over
the township.

Mr. Mayfield is going to bring in his list of addresses where the sidewalks are and what
work needs to be done.
Table until next meeting.

ZONING

Discuss outstanding zoning issues from 2025.
Mr. Brittson states there are five properties that are open. All the paperwork has been
done just waiting to be cleaned up and submitted to the Auditors Office to get reimbursed.

RESOLUTION #07:26: Declare the property at 5753 Blessing Drive a blight
nuisance under 1308 (H).

Mr. Barto moved; Mr. Mayfield seconded

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Enter into Executive Session per ORC 121.22 to discuss employment,
discipline, hiring at 7:02 p.m.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Barto, yes; Mr. Barto, yes.

Motion: Back from Executive Session 7:24 p.m.
Mr. Barto moved; Mr. Mayfield seconded
Roll Call: Mr. Schuster, yes; Mr. Barto, yes; Mr. Mayfield yes.

Discussion no business conducted at this time.

Laura Wishart

Mrs. Wishart inquired about new residents that move into the township receiving some
kind of informational brochure regarding all the township information that someone new
that moves into the area would need to know. Mr. Mayfield states there is a brochure
ready they just need to be printed and they will start distributing.

MOTION: With no additional business or comments, Mr. Barto moved to adjourn the
meeting at 7: 31 p.m.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
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