Fiscal Office – Michele Nowakowski 
	
Recap
In our Regular Session January Meeting, motions & resolutions were passed for the following:

1. Inspector General List of Excluded Policy 
1. EMS Billing & Billing Rates Policy
1. Agreement with Attorney General’s Office 
1. Invoice payments
1. Approve Annual Highway System Mileage Certification
1. Fireman’s Resignation 
1. Zoning Violation
1. Job Description 
Discussions held on the New Hire Offer letter, sidewalk repairs and Shoreland Shelter House Holiday rental fees were tabled.

Resolutions, Agreements and Certification were signed and submitted and invoices were paid.

Auditor of States Bulletins on New Policies
Samples were recently given by the Ohio Township Association on the following policies the Auditor of State recommends to adopt.
1. AOS Bulletin 2025-012   Rewards or Discount Programs
1. AOS Bulletin 2025-013   Reimbursement of Sales Tax by Tax-
                                        Exempt Public Offices
1. These policies are in the process of being reviewed before they are adopted.


Resolutions/Motions
1. Motion:  To approve an expenditure up to $12,000 for outfitting the 2015 Ford Explorer
1. Resolution:  To transfer $12,000 from General Fund into 2191 Fund
1. Motion:  To approve Superior Uniform invoice $185.99 
1. Motion:  To approve Reimbursement $82.55  
       



Withholdings.
All withholdings have been paid before the deadlines and monthly reports have been submitted.  

Ohio Township Association Conference
I will be attending the Winter Conference in Columbus and will be meeting with various township members and attending several workshops.  I will also be completing the required Public Records training.

Year End 
The 2025 Financial Statements and year end have been completed and submitted to the Auditor of State.  A legal ad has been published informing the public that the financial statements are available for review.  

Public Record Requests
I have received and completed three public record requests.


Budget Reports
Our appropriations do not exceed our estimated amount of resources available.

1. Fund Summary Reports have been placed on our website under “Financial Updates”.
1. January Clover Credit Card Payment Statements have been verified.
1. December Medicount (Ambulance Transport Billing) Statements have been verified.
1. December & January Bank Reconciliations have been posted.
1. Budget Reports have been sent to Dept. Heads & Administrator.
1. Management Reports will be printed for Trustees’ review.  

 Legacy Planning
 Wondering how a donation or gift in your will might make a difference in 
 our Township?  Please contact our Fiscal Office at 419-410-8304 for more information. 













Township Administrator/zoning – Leo Brittson

· Worked with Kim to submit BWC forms 300P & 300AP. 
· Created two new mailboxes (Payroll & Reports) for Don
· Working with Ames Locks on software update for Fobs.
· Tracking yearly and monthly budget reports
· Did year end review of email & Keyfobs to make sure current.
· Verified reported email issues?
· Continue to monitor blight & cleanup of Blight notices issued.
· Blight cleanup still open from 2025:
· 6039 Windamar yard cleanup
· 2953 Capri yard cleanup against fence
· 2528 Point Pleasant Way Weeds growing up back fence
· 5240 Prsident garbage laying around yard
· 6108 Windamar weeds growing through fence
· Working with owner of 5753 Blessing for cleanup of piles of pallets and fire wood.














Police Department – Chris Kaiser

· 10 Officers have been fitted for new bulletproof vest from Superior uniform. Total cost is $15,787.50.  The grant from the State of Ohio BWC will pay $11,840.63. The remaining cost paid by the township will be $3,946.88.
· Requesting the board to approve the build out cost of the new police car. The estimate from D.R. Ebel was $12,000.00. 
· We had a departmental meeting to go over issues, updates, and police related topics. We also issued new department handguns. All officers went to the range and qualified with the new weapons. All of the old handguns will be sent back to Keistlers Firearms for departmental credit towards the purchase of the new guns.
· Contacted The Criminal Justice Coordinating Council (CJCC) Noris contract and asked them if they could reduce our annual bill as it increased this year to $24,000.00. They agreed to reduce the bill to $21.995.00. 
· The State of Ohio has mandated 24 hours of Continuing Professional Training (CPT) for all police officers for 2026. Several officers have already started their training and the State will reimburse the department up to 32 hours for each officer for this training.
· During our departmental meeting several officers were recognized for their service. Several ribbons/Awards were handed out.  The recipient’s were  Ptlm. Fall,  Ptlm. Picking  Ptlm. Gearheart, Ptlm. Whitemore and Ptlm. Gill. (Letters Enclosed)
· Asking the board for an executive session. (Reason determined by the board)










Fire – Chief Bailey

· Chief Bailey attended all scheduled Fire and EMS TAC, Medical HUB, and all Lucas County Fire Chief meetings.
· Renewed annual service with Premier Physician Services for our Medical Direction. 
· Purchased the 2025 CPR update materials and training supplies including mannequin. M. Bailey and D. Lasley were recertified as CPR instructors with the update as well. 
· Additional lighting, siren and pa system purchased and installed in-house for Airboat 72. 
· New fire panel at Majestic Care of Point Place inspected after installation. 
· 2025 Fire Department honors were awarded with FF/EMT Dustin Moon receiving both the “Boot” of the year and Attendance awards. Asst. Chief Bill Long received the Officer Attendance award while EMT-P Bailee Markowiak received Member of the Year as voted on by her peers. 
· Chief Bailey requests the Trustees to hold an executive session per Ohio Revised Code 121.22(G)(1): To consider the employment of a public employee or official.









Roads & Parks – Ryan Breininger
· Oups locates for 811
· Shelter house rentals/cleaning	
· Backhoe for replacement Searching 
· Backhoe Fuel system Repairs Due to loss of power 
· Plow truck Hydraulic cylinder searching 
· Plow truck electrical diagnostics Dodge Found Loose Ground Causing Voltage issues
· County Siren tests
· Received 64 tons of salt and put away
· Plows Repaired after Big snow
· Truck #2 to Freightliner for Brake repairs
· OTA Meeting 	
· Refilled Hand towel dispensers and Fixed Jams
· Back door Closing issue fixed






February 10, 2026

