
FROM THE DESK OF MICHELE NOWAKOWSKI/FISCAL OFFICER

01/09/2026 for Tuesday, January 13th’s Meeting: 
Recap
In our December meeting, motions & resolutions were passed for the following:
· 2026 Appropriations
· to Create a New Fund for the purpose of The Joint Cooperation Agreement for Ten Mile Creek/Ottawa River Watershed Maintenance
· to Accept a Fireman’s Resignation 
· to Rescind Resolution 67:2025 to Transfer Funds to our Unclaimed Fund Account
· to Approve the New Hire Packet
· Vacation Leave Balance Carry Over for a Full-Time Employee
A discussion was held for the purchase of a 2017 backhoe.  However, no motion was passed.
Our Organizational meeting, was held on January 2nd.  Trustees were sworn in and Oaths were given.  Housekeeping type resolutions and motions were passed to start the new year.  Additional wage lines have been approved for Ryan to be paid from General and Police Funds.  A job description for these wage lines has been requested.
Financial Audit
The Financial Audit for 2023 & 2024 is complete and has been posted on our website for review.  No “findings” have been issued.
Fiscal Officer Rountable Meeting
I attended an Ohio Township Association (OTA) sponsored meeting discussing various topics with other fiscal officers.  One of the topics included the new tax break on overtime that went into effect last year.
Fire Department Policies & Resolutions
I have been working with Chief Bailey & Medicount (Ambulance Transport Billing Company) to finalize the details before requesting The Board to pass resolutions regarding the following:
· EMS Billing Rates Policy
· Agreement with the Attorney General’s Office (AGO) regarding Collections 
· Office of Inspector General’s LEIE (List of Excluded Individuals/Entities) Policy.
We are currently awaiting the review of Medicount’s Compliance Team before moving forward with requesting passage.
Fuller Creekside Glens Project 
Lucas County has sent us a request to update them on final payment to Gerken Paving Co. for this project.  Previously, the Trustees had voted not to make the final payment until the checklist was done.  This payment is awaiting approval before payment is made.  Final payment is in the amount of:  $32,469.04
Year End Process
The year end process is underway.  W2’s have been distributed.  Budgets have been inputted and Purchase Orders and Blanket Certificates have been created for 2026.
 Bureau of Worker’s Compensation
The annual True-Up Report has been submitted to BWC and we will be receiving a refund in the amount of:  $1,554.00
OPERS 
The annual Non-Contribution Report has been submitted to OPERS.  
Requested Resolutions/Motions
· Motion:  Gerken Final Payment Decision
· Motion:  Approval of Job Description 
· Motion:  Highway Mileage Certification  

Withholdings.
All withholdings have been paid before the deadlines and monthly and quarterly reports have been submitted.  
Budget Reports
December Clover On-Line Payment Statements have been verified.
November Medicount Statements have been verified.
December Bank Reconciliation has been reconciled.
 Management Reports will be printed for Trustees’ review.  

 Legacy Planning
 Wondering how a donation or gift in your will might make a difference in 
 our Township?  Please contact our Fiscal Office at 419-410-8304 for more information. 





















ZONING/TOWNSHIP ADMINISTRATOR
LEO BRITTSON
· Complete renewal for OTARMA
· Working on getting More Grant Applications
· Notified Hylant we were renewing with OTARMA for 2026 insurance
· Began Reviewing yearly Budget.
· Updated Trustee info on Website.
· Setup new employees and removed prior employees building access
· Continue to monitor blight & cleanup of Blight notices issued.
· Blight cleanup still open from 2025:
· 6039 Windamar yard cleanup
· 2953 Capri yard cleanup against fence
· 2528 Point Pleasant Way Weeds growing up back fence
· 5240 Prsident garbage laying around yard
· 6108 Windamar weeds growing through fence
· Resolution for 1308 (H) for 5753 Blessing piles of pallets and fire wood.











Fire Department
Michael Bailey

· Chief Bailey attended all scheduled Fire and EMS TAC, Medical HUB, and was updated on all Lucas County Fire Chief meetings.
· 65 calls for service in December 2025 were answered with a total of 493 calls for the entire 2025 year. 203 of those calls resulted with pt’s being transported to area Emergency Departments, 312 occurred during paid per call hours while the remaining 181 occurred during dayshift hours. 
· The Volunteer Firefighter Dependent Fund requires the annual naming of Board members and will require a member of the Township to serve as the 5th member alongside Chief Bailey, Assistant Chief Long, and 2 Trustees. The Fire Department is recommending Matt Hart to the position. 
· Chief Bailey attended additional meetings with Michele Nowakowski and our Medicount representative for insight into our EMS billing policy overall. We also spoke with a representative from the Ohio Attorney Generals’ office.
· The Fire Department asks that the resignation of Michael Tolles be accepted as he has taken a full-time position with Sylvania Fire Department and will reside outside of our area. 
· The Fire Department has submitted grants for turnout gear and training reimbursement. 
· Adopt EMS billing rates policy by resolution.
· Adopt Office of Inspector General List of Excluded Individuals and Entities Policy by resolution. 
· Adopt delinquent debt collection agreement between Ohio Attorney General and Washington Township by resolution. 





Police
Chris Kaiser

· Requesting the board to approve the 2026 CJCC contract for NORIS services in the amount of $24,028.75.
· Requesting the board to approve the DR. Ebel estimate to build out the new police car. The estimate written is for $ 11,717.95. I believe the board already approved to spend up to $12,000.00 for the build out car.
· The new body worn camera system is in place and will be in use effective
· January 22, 2026. The old cameras and system will be shut down on same date.
· The departments new handguns (Glock- 19) will be issued on January 24th, 2026 after familiarization training and qualification of the weapon.
· The department was awarded the B WC Bulletproof Vest Grant in the amount of $11,840.63 to replace 10 old vest. We are sending officers to Superior Uniform to be individually and properly fitted.
· Would like an executive session to discuss employment, compensation, or disciplinary action.











                                       
Roads/Parks Department
Ryan Breininger
 
· Oups locates for 811 
· Shelter house rentals/cleaning  
· Backhoe for replacement Searching/ testing  
· Backhoe oil leak repairs and Electrical repairs 
· Plow truck Hydraulic cylinder searching  
· Plow truck electrical diagnostics and parts searching 
· County Siren tests 
· Repairing of Service 92 vehicle Spot light 
· Oil changes in Roads equipment 
· Meeting set ups and cleaning of common areas 
· Tested Back hoes at dealer 
· Received 80 tons of salt and put away 
· Fire bay door bottom seal replacement and adjust of door Position 
· -Discuss Key fob/ keypad $350 each installed At 4 doors 
· 1 shelter house, 1 Annex, 1 township entry, 1 fire dept entry. 
· -Discuss internet savings by Purchasing our own modem instead of rental fee of $17 Per month X2 modems- Avg cost of new modem is $80-$170 
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