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TRUSTEES:
 Don Barto, Sr.        517.581.6871


Jerry Mayfield         419.729.1167


Mark Schuster       419.466.9884
                                                                                         FISCAL OFFICER:  Michele Nowakowski   419.410.8304
   2469 Shoreland Avenue, Toledo, OH 43611, 419.726.6621, Fax 419.727.9833 http://www.washington-twp.com
ORGANIZATIONAL MEETING

JANUARY 2, 2026
Kim Kay, Elected Officials Assistant, called the meeting to order at 6:00 p.m.

Roll Call: Mr. Mayfield present, Mr. Barto present, Mr. Schuster present.

Pledge of Allegiance
Also Present:

Fiscal Officer – Michele Nowakowski
Township Administrator – Leo Brittson
Department Heads Present:
Fire - Chief Bailey 
Police - Chief Kaiser  
Road and Park Manager - Ryan Breininger 
Nomination for Chairperson 
MOTION: Mr. Mayfield nominates Mr. Barto as Chairperson and Mr. Schuster        seconded the nomination. Mr. Barto accepts and is announced Chair of the Washington Township Board of Trustees for 2026.
Roll Call: Mr. Mayfield, yes; Mr. Barto, yes; Mr. Schuster, yes
Meeting turned over to 2026 Chairperson Mr. Barto.
Nomination for Vice-Chairperson
MOTION: Mr. Barto nominates Mr. Schuster as Vice-Chairperson and Mr. Mayfield seconded the nomination. Mr. Schuster accepts and is announced Vice-Chairperson of the Washington Township Board of Trustees for 2026.
Roll Call:  Mr. Mayfield, yes; Mr. Barto, yes; Mr. Schuster, yes.

Set Office Closed Dates and Holidays 2026:
MOTION: Set 2026 office closed dates and holidays.:
Mr. Barto moved; 
News Year’s Day – Thursday, January 1, 2026

Martin Luther King Day, Monday, January 19, 2026

Presidents Day – Monday, February 16, 2026

Memorial Day – Monday, May 25, 2026

Juneteenth – Friday, June 19, 2026

Independence Day – Saturday, July 4, 2026 – observed on Friday, July 3, 2026

Labor Day – Monday, September 7, 2026

Columbus Day – Monday, October 12, 2026

Veterans Day – Wednesday, November 11, 2026

Thanksgiving Day – Thursday, November 26, 2026

Christmas Eve Day – Thursday, December 24, 2026

Christmas Day – Friday, December 25, 2026

Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
Set Administrative Office Hours:
MOTION: Set Administrative Office Hours: Monday thru Friday, from 9:00 a.m. to 2:00 p.m.
Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes. 
Set Trustee Meeting Day and Time for 2026 
MOTION: Set Trustees’ Meeting Day and time to the 2nd Tuesday of the month at 6:00 p.m.  
Mr. Barto moved; Mr. Mayfield seconded. 
Roll Call:  Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes
RESOLUTION #01:26:  APPROVE THE CREATION OF PURCHASE ORDERS & BLANKET CERTFICATES FOR 2026 SET AT OR BELOW $50,000.00 WHICH ARE NECESSARY TO PAY TOWNSHIP EXPENSES. 

Mr. Barto moved; Mr. Mayfield seconded. 

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto yes.
RESOLUTION #02:26:  Approve ability to move appropriations within each fund at fund level. 

Mr. Barto moved; Mr. Mayfield seconded. 

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto yes.
Approve the Split of Shoreland Building Expenses for 2026: 
Mr. Barto opens floor for discussion.  He states that there was a discussion started back in October, November regarding this and was said we would further discussion and decision at the Organizational meeting. Mr. Schuster states he doesn’t feel there is any split that anyone is going to be happy with.  With that being said he would like to keep it the way it was in 2025.  Mr. Mayfield agrees with Mr. Schuster. He states these are numbers that got worked up a few years ago and doesn’t have a problem with them. 
MOTION: Approve the split of Shoreland Building Expenses for 2026 Fire 60%, Police 20%, General 15%, Roads 2.5% and Parks 2.5%. Split cost of office supplies, regular supplies, and cleaning supplies evenly 5 ways.
Mr. Barto moved; Mr. Mayfield seconded.
Roll Call:  Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

Discuss the split of Ryan Breininger’s (Parks and Roads) salary for 2026.

Discussion. Mr. Barto states this is something that came up in November. The discussion started regarding Mr. Breininger doing work for the police department. When he is working on things for the police department, maintenance for the Shoreland Building and maintenance for the fire department all while being paid out of the roads/park department. Mr. Barto isn’t sure where we left off with that discussion.  
Mr. Mayfield states he spoke to Mrs. Nowakowski and asked her what would work best for her to do the breakdown. He really doesn’t want her to have to do percentages that create a lot of extra math.  She suggested just splitting it between police and general not fire. General would cover the building.  Mrs. Nowakowski spoke to Mr. Breininger and he said 5% of his wages based on an 80-hour biweekly pay was spent towards helping police and 5% towards helping with general jobs so that would be 5% would be four hours and that would be $104.00, $2,704.00 annually. That would be coming out of police budget and also coming out of general. If it’s to be consistently taken out as four hours per pay out of general and police. 
When he goes on vacation and he wouldn’t be working for police or general during that time she could edit those hours and not have it come out while he’s on vacation. She would make this under a separate wage line one for police and one for general. That way if it’s put in a percentage bracket under his title for roads and park then if he works over 80 hours it would also have the percentage go up and make the budget off a little bit if their counting only $104.00 each pay. It would throw their budgets off that way. 
She suggests doing it per line item and it would show up better on reports under police and general if she does it under a separate wage line item. Mr. Mayfield states there is no formula that is going to be accurate. We can’t account for what he’s doing every minute but we do need to show he’s not being paid 100% out of roads and doing work for other departments.  Roads cannot carry that. By doing this it will at least show we are spending each funds money the right way. 
Any overtime he may have will come out of road department budget not out of police or general. So overall it will be four hours per pay per police and four hours per pay for general. It can be modified if needed.
Motion: Split Ryan Breininger’s pay between police and general; two hours per week per pay, no overtime or vacations.
Mr. Barto moved; Mr. Mayfield seconded.

Roll Call:  Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

Approve the appointment of Becky Bodette as Zoning Alternate for 2026.
MOTION: Approve the appointment of Becky Bodette as Zoning Alternate for 2026.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call:  Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
Approve reinvesting the interest received from Huntington and distribute proportionally by pooled fund balances.
MOTION: Approve reinvesting the interest received from Huntington and distribute proportionally by pooled fund balances.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes. 

Establish Trustees and Fiscal Officer’s payment schedule and from which fund it will come out of. 
MOTION:  Establish that the Trustees’ and Fiscal Officer’s be paid, 26 pays per year and be taken from the General Fund according to policy.

Mr. Barto moved; Mr. Mayfield seconded

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
RESOLUTION #03:26: Permit the internet auction on GovDeals for the sale of unneeded, obsolete, or unfit personal property of Washington Township, Lucas County, Ohio for the 2026 calendar year. 
Mr.  Mayfield moved; Mr. Barto seconded
Roll Call: Mr. Mayfield, yes; Mr. Schuster, yes; Mr. Barto, yes. 
Mrs. Nowakowski feels and would like there to be something in writing for a job description for anything Mr. Breininger does for general and police so she can put that on file.
Meeting adjourned at 6:15 p.m.
Mr. Barto moved; Mr. Mayfield seconded

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
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