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REGULAR MEETING
November 11, 2025

Mr. Mayfield called the meeting to order at 6:00 p.m.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
Pledge of Allegiance

Also Present:
Fiscal Officer — Michele Nowakowski

Township Administrator — Leo Brittson
Department Heads Present:

Fire — Chief Bailey

Police — Chief Kaiser and Deputy Chief Hart

Roads and Parks Superintendent — Ryan Breininger

Announcements from Trustees and Department Heads:

Mr. Schuster - Trustee

e Mr. Schuster thanked all who voted for him. He appreciates the votes and confidence
you have placed in him.

e Mr. Schuster delivered the opening prayer.

e Mr. Schuster will be making reservations at Manhattan’s Restaurant for New Year’s
Eve. Please see him if you would like to join him.

Mr. Barto — Trustee

e Mr. Barto also thanked everyone who voted for him. He said it was tough fight but Mr.
Schuster and he won the election.

e Two events in the Township are coming up: the Shoreland Firefighters Association’s
annual Feather Party is November 21 & 22. The Tree Lighting at Shoreland Park is
Saturday, November 29.

Chief Kaiser — Police

e Chief Kaiser stated that their body cams were starting to fail and the entire system was
replaced at no cost by Axon, the manufacturer. They replaced every camera and the
docking station, which were under warranty.

NEW BUSINESS

FINANCE

MOTION: Approve supplemental appropriations, blanket certificates, purchase
orders and checks numbered 51362 to 51392 and electronic payments 1323
through 1444, totaling $129,960.59; $55,698.29 for accounting, $74,262.30 for
payroll.

Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
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RESOLUTION #66:25: Request permission from the Auditor of State to create new
fund for the purpose of The Joint Cooperation Agreement for Ten Mile
Creek/Ottawa River Watershed Maintenance between Board of Washington
Township Trustees and Lucas County.

Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

RESOLUTION #67:25: Transfer of $150.00 from the Park Fund to the Unclaimed
Fund in result of a renter not cashing their check from their deposit refund.

Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

RESOLUTION #68:25: Revision of Policy 614, lliness and Injury Prevention, to
include verbiage offering Hepatitis B vaccines to every employee at no cost to the
employee.

Mr. Mayfield moved.

Discussion: Mr. Brittson stated we used to do this and it must have fallen through the
cracks; we haven’t done it in years. This came up in a recent meeting with OTARMA
when they did their risk assessment; they felt we should be adding it back and offering it
to every employee that could be exposed, or asking them to sign something opting out.

It is a series of three shots. Mr. Mayfield isn’t sure what the cost would be and it would
depend on who wanted to get the shots. Mr. Schuster asked where the money would
come from to pay for the shots. Mr. Mayfield suggested maybe the department that the
employee works for; he’s not sure and they would have to vote on that.

Mr. Schuster stated he personally doesn’t believe in shots. Mr. Barto stated he feels a lot
of people do not do vaccines, and he is not willing to spend tax payers’ money to support
that. He is not going to second the Resolution being made. Mr. Mayfield said the motion
fails for lack of a second.

Motion failed due to lack of a second.

FIRE

MOTION: Authorize payment of ESO invoice to continue use of our electronic
health record, Fire incident reporting, Personnel management software, EHR billing
interface, and CAD integration in the amount of $4,808.71.

Mr. Mayfield moved; Mr. Schuster seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Accept the resignation of Baylee Tefft, effective 11/11/2025. She was hired
but never started. She accepted a job at a different department at a higher rate of
pay.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve status change for Dustin Moon from Probationary Fire
Fighter/EMT to Badged Member Fire Fighter/EMT of the Fire Department, at a pay
rate of $17.00/hour, effective 11/10/2025.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
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POLICE

MOTION: Approve the employment of part-time Patrolman Travis Rombach,
effective 11/12/2025, at the hourly rate of $22.05, and a one-year probationary
period through 11/11/ 2026.

Mr. Barto moved; Mr. Mayfield seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve status change for patroiman Adam VanAllen, from part-time to
full-time, effective 12/8/2025, at the hourly rate of $24.26, and a one-year
probationary period through 12/7/2026.

Mr. Barto, moved; Mr. Mayfield, seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

TRUSTEES

MOTION: Approve minutes from October 14, 2025 Regular Meeting.
Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve minutes from October 22, 2025 Special Meeting
Mr. Mayfield moved; Mr. Barto seconded.
Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve payment of E & K Contractors settlement invoice, from Lucas
County, in the amount of $1,263.15.00, from the Roads Fund.

Mr. Schuster explained that is a settlement from an invoice that was contested years ago.
Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve the 9-1-1 invoice for $101,101.77.

Breakdown: EMS - $13,446.00, Fire - $16,378.00 and Law (Police) - $71,276.00.
Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve the payment to BWC (Bureau of Workers Compensation) for the
Estimated Annual Premium, not to exceed $12,500.00.

Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: Approve draft(s) of offer letter for new hires.

Mr. Barto moved.

Discussion was on the need for these to be looked at, to cover fire department
employees. They also need to include part time employees.

Tabled until next month.

Discuss split of Shoreland building expenses.

It was suggested to keep the split at 60% Fire, 20% Police,15% General, 2.5% Roads,
and 2.5% Parks — keeping it the same until first of the year. This will be revisited at
organizational meeting in January 2026.

Discuss split of Ryan’s wages.
Revisit at organizational meeting in January 2026.
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Resolution for Blight cleanup expenses to Auditor

RESOLUTION #69:25: Propose a Resolution to submit to the Lucas County Auditor
to be applied on the taxes for blight cleanup expense on the property located at
2947 Northshore Drive, for work performed and expenses in the amount of $60.00
up to November 11, 2025.

Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: To reimburse Ray Barron for payment of his ODOT physical exam in the
amount of $113.00.

Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.

MOTION: With no additional business or comments, Mr. Mayfield moved to adjourn
the meeting at 6:47 p.m.

Mr. Mayfield moved; Mr. Barto seconded.

Roll Call: Mr. Schuster, yes; Mr. Mayfield, yes; Mr. Barto, yes.
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